
1 
 

 

 

 

 



2 
 

 

Toolkits – IMI Knowledge Centre 

 

1. Introduction to the Toolkits 

 

The Leaders’ and HR Toolkits provide useful online content for Members at all 

career levels, from new employee to senior level. The toolkits cover a variety 

of topics including Leadership, Strategy, Coaching & Mentoring, Change 

Management, Employee engagement and Performance Management.  

The content available is in the form of practical, bite-sized media such as 

videos, articles, infographics, and templates. There are also short eLearning 

courses for self-study. Each toolkit has a different focus on the resources 

available and the menu layout.   

 

2. How to access 

The toolkits are accessible via individual tabs on the home page of the library 

website https://library.imi.ie. Select the Leaders’ Toolkit icon or the HR Toolkit 

icon and a login page will appear. Enter your IMI Knowledge Centre username 

and password and the homepage of the toolkit will display. 
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3. How to search 

 

There are two ways to search the toolkits.  

a) From the homepage you can browse through the dropdown menus and 

select a topic. You can then limit your search by time, category and 

keywords. In the example below I selected Coaching and Mentoring 

from the dropdown menu and then limited the search to Case Study. 

Two tiles display. Each tile displays the duration of the content, category 

and keywords. This helps to assess the relevancy of the content before 

reading.  
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b) You can also search for articles on a specific topic by selecting the 

searchbox which is located above the browser menu. In the example 

below I searched for Collaborative working and retrieved 65 items. You 

can refine search results on the left hand menu by time, category and 

keywords. 
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4. How to access Playlists 
 

Playlists contain specially curated content compiled by IMI staff, including the 

full back catalogue of IMI Webinars (accessible via a YouTube link). These 

playlists can be found on the browse menu. There is also a banner available 

which links to a monthly playlist.  
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5. How to access the 101 e-Learning Suite 

 

The 101 e-Learning Suite is available on the Leaders’ Toolkit homepage under 

Spotlight on. Modules include Coaching, Communication, Decision Making, 

Networking, Self-Development, Self-Development, Creativity, Difficult 

Conversations, Leadership, Problem Solving and Time Management.  
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Each Module offers best practice guidance and support for new managers and 

more experienced team leaders and supervisors. Work through the module at 

your own pace and save your progress. 

 

 

 

There is also a Learning Log report which records the total amount of CPD 

hours spent on the Toolkits. This report can be downloaded as an excel file.  

 

 


